DispatchMVP

INTELLIGENCE DRIVEN

Fully automated, Generative Al Saa$S
solution for trucking companies.

Investor Pitch Deck
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DispatchMVP is an Al-powered dispatch and fleet
management platform designed to automate and optimize
trucking operations.

Our solution eliminates manual dispatching, improves

efficiency, and maximizes profitability for trucking
companies, brokers, and fleet managers.

With over 1,450 beta signups and industry recognition,
DispatchMVP is set to revolutionize the logistics industry
with its official launch in May 2025.
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Mission Statement

To revolutionize the trucking industry by providing a
fully automated dispatch and fleet management
system powered by Al, reducing inefficiencies, and

increasing profitability for logistics businesses.
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The Problem

The trucking industry faces several challenges, including:

Inefficient manual dispatching processes

Lack of real-time load visibility

Rising operational costs and driver shortages

Compliance and paperwork bottlenecks
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Our Solution

DispatchMVP offers an end-to-end Al-driven dispatching platform that integrates real-
time load matching, automated invoicing, fleet tracking, and compliance management,

ensuring seamless and efficient trucking operations.
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Intel

Al-Powered Auto-Dispatching

ligent load matching and route optimization

Real-Time GPS Tracking

Full fleet visibility for dispatchers and customers
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Automated Invoicing and Document

Processing
Streamlining back-office operations

Key Features

¢ Pispatchy e

Seamless Integrations

Connecting with major ELD providers,
TMS platforms, and accounting
software

Predictive Maintenance Alerts

Reducing downtime with Al-driven
maintenance forecasting

Driver Performance and Compliance
Monitoring
Ensuring DOT & IFTA compliance
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Market Opportunity

$6 Trillion 2,000,000+

Global logistics and freight management Trucking companies in the U.S. alone can
market size. benefit from automation solutions like
DispatchMVP.

Increased adoption of Al and automationis rapidly transforming the logistics industry.
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Real-World Validation
DispatchMVP Solves Critical Industry Pain Points

2
=
Featured in Industry 2024 Outstanding Over 1450+ Invited as industry
Publications Customer Care Beta Program experts for
(Commercial Carriers Award by HelpDesk Signups logistics podcasts

Journal, AITHORITY)
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Target Market

Trucking Companies Freight Brokers Owner-operators
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Revenue Model

Subscription-Based Transaction Fees for Enterprise Licensing
Saa$S Model load matching and for larger fleet
(Monthly/Annual Plans) brokerage services operations
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Marketing Strategies

Digital Strategic Social Media Trade Shows & Referral & Affiliate

Advertising Partnership Marketing Conferences Programs
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DispatchMVP
% INTELLIGENCE DRIVEN

Competitive Advantages

77,
X Al-driven automation reduces manual workload and
> improves efficiency
=
1 ;
Scalable SaaS model with seamless third-party integrations

Strong founding team with deep expertise in software
development and logistics
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Ask & Use Of Funds

$500k — 800k = Use of Funds

C’ 30% Product Development & Al Enhancements

C‘ £40% Marketing & Customer Acquisition

Seed Investment Required

C’ 307% Operational & Sales Team Expansion
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Financial Projections (2025-2028)
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Exit Strategy

Potential acquisition by major IPO within 2-3 years

logistics software firms =
({)
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Our Team

Tony Harmon Ashish Parakh Nilesh Kumar
Co-founder Co-founder CTO
27+ years software 16+ years in software & Expertin cloud &
development (Business & business management Saas solutions)

Product Development)

> ) OYOUNG GUNS

00O Young Guns Transportation - Industry Development Partners o
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Conclusion

@ DispatchMVP is poised to transform the trucking industry with :
=47 state-of-the-art Al-driven dispatching and fleet management. -

With a growing user base and proven demand, we are ready to
~ 2 scale and capture a significant market share.

Join us in revolutionizing logistics automation.

+1(805) 835-5103

tony.harmon@dispatchmvp.ai

www.dispatchmvp.ai
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